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Aggression and Violence Prevention
Policy 

AmeCare is dedicated to ensuring the safety of all employees, participants and community members. No person associated with AmeCare should expose themselves to threatening, aggressive or violent behaviour.

Purpose and Scope
For the purposes of this policy:
Aggression
· Absconding from the home and/or creating a nuisance in public including wandering the streets, begging, harassing, soliciting or engaging in criminal activities. 
· Extreme manipulative behaviour including mischievous accusations against others, inappropriately engaging emergency support services or persistently over-using medical and other professional services. 
· Verbal abuse
Violence
· Violent or dangerous behaviour which has the potential to cause physical injury or emotional trauma to others. 
Factors that can lead to Violence and Aggression:
· an unstable or insecure lifestyle, 
· medical or psychiatric conditions, 
· a history of rejection or abuse, 
· lack of independent living skills,
· lack of group social skills, 
· lack of meaningful personal relationships and 
· lack of communication skills. 


Procedure
	1. All new employees have been provided with a copy of the agency's Policy on Managing Challenging Behaviours in their staff handbook upon induction.

2. All AmeCare employees are required to read this policy and Managing Challenging Behaviours policy and acknowledge that they have understood the policy and requirements. 

3. AmeCare conducts annual risk assessments on all participants and will ensure that participants who are declared ‘high risk’ are identified to staff.

4. All employees will have access to client profiles, behaviour support plans and any additional documentation that outlines strategies for client management. All this information will be located on Brevity.

5. Progress has been regularly monitored against the behavioural goals described and quantified in the individual profile.

6. All employees and participants of AmeCare are given the afterhours contact number and person.

7. If an employee of AmeCare feels unsafe, feels they are in immediate danger or feel threatened they must immediately leave the premises and call their direct line Manager or afterhours.

8. In the instance of aggression, violence or assault, AmeCare will send the first available member of AmeCare to assist the affected persons.

Incident Reporting 
1. Accurate, quantitative written records of the incident(s) are maintained and in accordance with the agency's Policy on Privacy, Dignity and Confidentiality,  Incident Reporting Policy and in line with National Disability Insurance Scheme (Incident Management and Reportable Incidents) Rules 2018.

2. All incidents (including threatening and aggressive behaviour that did not result in violence) involving employees must be reported within 24 hours via an incident report (please see Incident Report Policy).


3. AmeCare will advise the funding body or relevant case manager if it feels that, in attempting to manage the challenging behaviour, it lacks the resources or professional expertise to properly meet its duty of care responsibilities whilst the challenging behaviour persists. 





	 After the Incident

1. AmeCare will ensure to make contact with affected employee within 24 hours of the incident and offer support

2. Any affected employee will be offered an EAP program to address ongoing issues, work related stress and support 

3. All affected employees will be directed to AmeCare’ policies and procedures and will be offered to renew their Occupational Violence and OHS training again.
4. AmeCare’s Human Resources delegate will complete the OVA and OHS form following an incident of occupational violence to identify risks, controls and remedial actions.

5. AmeCare will complete Occupational Violence: Risk Assessment Checklist on an annual basis and ensure adequate behavioral measures are in place to support employees.
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Appendix A
· To be displayed at all sites 
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Respect those that care for
you and your loved ones.

There's no excuse for violence or
aggression against care workers.

No matter the situation,
it's never OK.





image1.png




image5.jpeg
ﬁme Care

VI/ML}7 wﬁ%«:u on the cavas of'%om lfe




