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[bookmark: _Toc131339294]PURPOSE

The purpose of this policy is to ensure that AmeCare staff are appropriately trained to support the implementation of behaviour support plans and supported to develop and maintain the skills required to consistently implement the strategies in each plan.

[bookmark: _Toc131339295]SCOPE

This policy applies to all AmeCare staff, including permanent or casual employees, contractors, consultants, and people otherwise engaged by AmeCare (e.g., volunteers).
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	Term
	Definition

	Behaviour Support Plan (BSP)
	A behaviour support plan is a document prepared in consultation with the participant, their family, carers, and other support people that addresses the needs of the person identified as having behaviours of concern. It contains values-based evidence-informed strategies and seeks to improve the participant’s quality of life. 

At a minimum, any behaviour support plan that contains a regulated restrictive practice needs to be reviewed every 12 months or earlier if the participant’s circumstances change.

All behaviour support plans must be lodged with the NDIS Commission by the NDIS behaviour support practitioners. Behaviour support plans that do not contain a regulated restrictive practice do not need to be lodged with the NDIS Commission.

	Behaviour Support Practitioner
	NDIS behaviour support practitioners are specialists, preferably with tertiary qualifications in relevant disciplines such as nursing, psychology, special education, speech pathology, occupational therapy or social work, with relevant behavioural training and experience.

NDIS behaviour support practitioners are practitioners the Commissioner of the NDIS Quality and Safeguards Commission considers suitable. Practitioners are considered provisionally suitable pending their assessment against the Positive Behaviour Support Capability Framework. 

A behaviour support plan can only be developed by Behaviour Support Practitioners who are considered suitable by the NDIS Quality and Safeguards Commissioner to undertake functional behaviour assessments and develop behaviour support plans. These practitioners will be considered suitable pending assessment against the Positive Behaviour Capability Framework. 

Behaviour support practitioners must be registered with the NDIS to provide Specialist Behaviour Support. 

	Restrictive Practice
	Any practice or intervention that has the effect of restricting the rights or freedom of movement of a person with disability. Certain types of restrictive practices are defined as regulated restrictive practices by the NDIS (Restrictive Practices and Behaviour Support) Rules 2018. 

The use of regulated restrictive practices are subject to a number of conditions and reporting requirements. The five types of regulated restrictive practices are outlined below:
· Seclusion
· Chemical restraint
· Mechanical restraint
· Physical restraint
· Environmental restraint

	Implementing Provider
	An implementing provider is any NDIS provider that uses a regulated restrictive practice when delivering NDIS supports to a participant. For example, support workers restricting a participant’s free access to the community due to behaviours of concern are implementing a regulated restrictive practice. 

NDIS providers are required to be registered to use regulated restrictive practices and must be assessed against Practice Standard Module 2A: Implementing behaviour support plans. 

	RIDS (Restrictive Intervention Data System)

	A secure online system used to record and report the use of regulated restrictive practices for NDIS participants, as required by state and federal legislation. RIDS ensures compliance, transparency, and accountability in the monitoring of restrictive interventions.

	Brevity
	A software platform used by AmeCare for documenting staff performance appraisals, supervision records, and other HR-related activities. Brevity helps maintain accurate records of staff training and implementation of behaviour support plans.

	Positive Behaviour Support Capability Framework

	A set of standards and competencies developed by the NDIS Quality and Safeguards Commission to guide the training, assessment, and ongoing development of behaviour support practitioners. The framework ensures practitioners have the necessary skills and knowledge to deliver evidence-informed, person-centred behaviour support.

	Consent for the Use of Regulated Restrictive Practices Form

	A formal document used to obtain and record informed consent from participants, their families, guardians, or advocates before implementing any regulated restrictive practice. This form ensures that all parties understand and agree to the proposed intervention.

	Substitute Decision-Maker

	An individual legally appointed to make decisions on behalf of a participant who is unable to provide informed consent due to age, disability, or other factors. Substitute decision-makers may include guardians, parents, or persons with power of attorney.

	NDIS Commission Portal

	An online platform managed by the NDIS Quality and Safeguards Commission where behaviour support plans are lodged, authorised, and monitored. The portal facilitates compliance with regulatory requirements and supports communication between providers and the Commission.

	Performance Appraisal

	A structured process for evaluating staff performance, skills, and adherence to behaviour support plan implementation. Performance appraisals are conducted regularly to ensure staff maintain the competencies required to support participants effectively.

	Interim Behaviour Support Plan

	A temporary behaviour support plan developed to address immediate needs or risks for a participant while a comprehensive plan is being finalised. Interim plans must be regularly reviewed and updated to ensure they remain appropriate and effective.
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AUTHORISED PROGRAM OFFICER (APO)

The Authorised Program Officer (APO):
· is responsible for authorising the use of restrictive practices in accordance with the Disability Act 2006 (Vic) and ensuring compliance with all relevant legislation and organisational policies.
· must ensure that any use of restrictive practices is the least restrictive option, is clearly documented, and is regularly reviewed.
· is responsible for ensuring that all required consents and authorisations are obtained and maintained, and that the rights and dignity of participants are upheld at all times.
· must monitor the implementation of restrictive practices and report any unauthorised use or incidents as required by law and organisational policy.
· must be formally appointed and authorised by the organisation in accordance with the Disability Act 2006 (Vic). The process for authorising an APO includes confirmation of relevant qualifications, training, and understanding of legislative requirements.
Only an authorised APO may approve the use of restrictive practices, and this authorisation must be documented and reviewed regularly.
	The APO for AmeCare is: Yanie Drysdale
                                               Email: yanie@amecare.com.au 
                                               Ph: 0403 963 004



INDEPENDENT PERSON

The Independent Person:
· provides impartial oversight and advocacy for participants subject to restrictive practices.
· must be involved in the authorisation process, ensuring that the participant’s views and best interests are considered.
· acts as a point of contact for participants, families, and advocates to raise concerns or complaints regarding the use of restrictive practices.
· must be involved in the authorisation and review of any Behaviour Support Plan that includes restrictive practices. Their role is to advocate for the participant, ensure transparency, and act as a point of contact for concerns or complaints regarding the use of restrictive practices

POLICY

As an implementing provider, AmeCare is committed to ensuring that each participant’s behaviour support plan is implemented effectively to meet the participant’s behaviour support needs.

To achieve this commitment, AmeCare will ensure:
· Policies and procedures that support the implementation of behaviour support plans are developed and maintained.
· Work is actively undertaken with the specialist behaviour support providers to implement each participant’s behaviour support plan and to align support delivery with evidence-informed practice and positive behaviour support.
· Workers are supported to develop and maintain the skills required to consistently implement the strategies in each participant’s behaviour support plan consistent with the positive behaviour support capability framework.
· Specialist behaviour support providers are supported to train the workers of the providers implementing behaviour support plans in the use and monitoring of behaviour support strategies in the behaviour support plan, including positive behaviour support.
· Workers receive training in the safe use of restrictive practices.
· Collaboration is undertaken with other providers that work with the participant to implement strategies in the participant’s behaviour support plan.
· Performance management ensures that workers are implementing strategies in the participant’s behaviour support plan appropriately.
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The following procedures are implemented to ensure that AmeCare meets its policy objective of ensuring that each behaviour support plan is implemented effectively by our staff.

In order for a behaviour support plan to be successful, the people who are responsible for carrying out the plan must be appropriately trained based on the Positive Behaviour Support Capability Framework. AmeCare staff who support participants with behaviour support plans must have the skills, knowledge and physical and emotional abilities to carry out the plan. 

Staff must complete the Consent for the Use of Regulated Restrictive Practices Form prior to implementing any restrictive practice. 

All use of restrictive practices must be recorded in the Restrictive Practice Reporting and Monitoring Register. 

The BSP Development and Authorisation Checklist must be completed and attached to each Behaviour Support Plan prior to implementation

IMPLEMENTATION OF BEHAVIOUR SUPPORT PLANS

AmeCare will obtain informed consent from the participant and/or their family/guardian and authorisation in accordance with local state or territory requirements before the implementation of a behaviour support plan.

Consent must be documented using the Consent for the Use of Regulated Restrictive Practices Form (see Related Documents).

Implementation is about putting a behaviour support plan into action. It involves providing tailored support and training to staff, so a plan is implemented effectively.

Each behaviour support plan must include specific implementation instructions for staff, including procedures for using the restrictive practice and its monitoring.

The behaviour support practitioner who developed the plan must provide initial and ongoing training to AmeCare staff, who will be directly involved with the participant’s support, as well as supervision and support in the implementation of a behaviour support plan.

The implementation of a BSP may include the following processes and procedures:
· Review of and training in the implementation behaviour support plan provided by the behaviour support practitioner.
· Identification and development of meaningful activities for each participant with a behaviour support plan. The behaviour support practitioner who developed the BSP should support staff to incorporate strategies into daily support plans and other relevant support documents.
· Supervision of staff supporting the implementation of the BSP and regular performance appraisals to ensure staff are using strategies outlined in a behaviour support plan. 
· Encouraging staff to raise any concerns or identify any gaps regarding their skills or ability to implement the strategies outlined in the BSP. 
· Supervisors must attend the initial training provided by the behaviours support practitioner.
· Implementing a monitoring system to ensure that strategies are implemented, and evidence-informed practices are occurring. This may include ensuring that staff fill out all internal forms required to monitor the use of restrictive practices during service delivery. 
· Seeking regular feedback from the behaviour support practitioner on implementation and model alternatives.
· Promoting the least restrictive practice principle within our organisation by providing regular training on the use of restrictive practices (at least annually) and providing resources to support implementation.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The Director or their delegate will ensure that the participant’s consent and any documentation relating to the implementation of the behaviour support plan, including the consent from the substitute decision-makers, guardians, or advocates, is readily accessible to staff who will be involved in the implementation of the plan. Before implementing the behaviour support plan, it must be activated in the NDIS Commission Portal, and evidence of authorisation must be uploaded.

When implementing interim behaviour support plans, AmeCare will conduct regular risk assessments of the participant and others to evaluate if the plan appropriately mitigates these risks.

Staff implementing a behaviour support plan must:
· Attend any training provided by the relevant behaviour support practitioner for the implementation of the plan.
· Actively work and collaborate with the relevant behaviour support practitioner to implement the plan and align support delivery with evidence-informed practice and positive behaviour support.
· Collaborate with other providers that support the participant in implementing strategies in their behaviour support plan, where necessary.
· Monitor the implementation of a behaviour support plan using the authorised monitoring and recording systems.

RIDS Reporting

All regulated restrictive practices implemented under a behaviour support plan must be reported to the Restrictive Intervention Data System (RIDS) in accordance with state and NDIS requirements.

The lead implementing provider is responsible for ensuring RIDS reporting is completed for each instance of regulated restrictive practice.

Where multiple providers are involved, AmeCare will coordinate with all implementing providers to ensure accurate and timely RIDS reporting.

Providers must obtain and document consent for sharing information required for RIDS reporting, using the core module privacy consent to exchange information form.

The Restrictive Practice Reporting and Monitoring Register must be cross-checked with RIDS submissions to ensure consistency.

Team and Care Team Meetings

Regular site team meetings and participant care team meetings will be held to support the implementation of behaviour support plans. 

These meetings will provide opportunities for staff to discuss progress, challenges, and share feedback with the behaviour support practitioner and other providers involved in the participant’s care.


STAFF TRAINING

AmeCare will ensure that only trained staff will support participants with a behaviour support plan. Staff are supported in developing and maintaining the skills required to consistently implement the strategies in each participant’s behaviour support plan consistent with the positive behaviour support capability framework.

Behaviour support practitioners must provide initial and ongoing training to staff in the implementation of the behaviour support plans they developed, as well as supervision and support in the implementation and monitoring of the plan. Training delivered by the behaviour support practitioner will be recorded in the Training Attendance Record as well as the Staff Training Plan accordingly. 

Supervision

Staff supporting participants with behaviour support plans will receive regular supervision in accordance with the AmeCare HR Policy. Supervision may include direct observation, coaching, feedback sessions, and review of documentation. Supervisors will ensure staff are implementing behaviour support strategies as outlined in each plan.

Performance appraisals for staff involved in behaviour support plan implementation will be conducted as per the AmeCare HR Policy. The frequency and process will align with organisational standards for staff evaluation

The Director or their delegate is responsible for maintaining all training records up to date and ensuring staff involved in the implementation of BSP are appropriately trained, process the skills and knowledge required to deliver supports to participants with a BSP and staff receive ongoing training in the safe use of restrictive practices.

To ensure workers are implementing strategies in the participant’s behaviour support plan appropriately, supervisors or line managers will conduct regular performance appraisals and record these in Brevity.

[bookmark: _Toc131339299]RELATED DOCUMENTS

· Incident Report Form (to report the unauthorised use of restrictive practices)
· Record of Regulated Restrictive Practice
· Restrictive Practice Reporting and Monitoring Register
· Functionally Equivalent Replacement Behaviour – Implementation Plan
· Behaviour Support Plan
· Consent for the Use of Regulated Restrictive Practices Form
· Performance Review /Appraisals (Brevity)
· RIDS Reporting Guidelines
· RIDS Data Entry Form
· Core Module Privacy Consent to Exchange Information
· HR Policy
· Staff Training
· Participant Risk Assessment
· Meeting Minutes
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