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This policy provides a framework for AmeCare to effectively identify, disclose, and manage any actual, potential, or perceived conflicts of interest, ensuring the protection of our clients and the integrity of AmeCare, while effectively managing risk.

AmeCare proactively identifies and manages conflicts of interest to ensure they do not impact the quality of services, activities, or decision-making processes within the organisation. Acknowledging that conflicts of interest are sometimes inevitable, AmeCare emphasises that these do not pose issues when managed transparently and effectively.

In its dedication to delivering high-quality services, AmeCare and its team are committed to:
· Avoiding conflicts of interest where possible.
· Identifying and disclosing any conflicts of interest.
· Actively managing any conflicts of interest.
· Complying with this policy and responding to breaches.

This approach underlines AmeCare's commitment to integrity and transparency in all its operations, ensuring the trust and confidence of its clients and stakeholders.

[bookmark: _Toc156980566][bookmark: _Toc157441842]SCOPE

This policy applies to:
· All AmeCare staff members, including permanent or casual employees, contractors, consultants, and people otherwise engaged by AmeCare (e.g., volunteers).
· All participants receiving NDIS services and support, including their families and support network.
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	Term
	Definition

	Actual conflict of interest
	A real conflict between a person or business’s duties and private interests.

	Benefit
	Any advantage received due to one’s position, including gifts, rewards, or discounts.

	Conflict of Interest
	A situation where a person or business benefits from decisions made in their official capacity.

	Perceived conflict of interest
	A situation where public perception could question the integrity of decisions or actions.

	Personal interest
	Interests of a person, their family, friends, or organizations they are involved with.

	Potential conflict of interest
	A situation where foreseeable conflicts may arise.

	Accommodation (General)
	Any housing arrangement provided by AmeCare, including sublease agreements, smaller residential sites, and Supported Independent Living (SIL) within State Residential Services (SRS). All accommodation arrangements are subject to the protections and requirements of the State Residential Tenancies Act 1997 (Victoria), which safeguards participants’ rights to secure, safe, and stable housing


	Housing Rights
	The legal rights of participants to security of tenure, privacy, and fair treatment in their accommodation, as protected under the State Residential Tenancies Act 1997 (Victoria). These rights must not be affected by the participant’s choice of service provider for other supports


	Conflict of Interest in Accommodation and SIL
	Any situation where AmeCare provides both accommodation (including sublease, SRS, or smaller residential sites) and other NDIS supports (including SIL) to the same participant, requiring transparent management and separate service agreements to protect participant choice and housing right


	Sharp Practices
	Any conduct by staff or representatives that is misleading, exploitative, or designed to pressure participants or their families into decisions that benefit the provider over the participant’s best interests. This includes, but is not limited to, misrepresentation of services, coercion, or withholding information about alternative support options.

	NDIS Supports
	Services and assistance funded by the National Disability Insurance Scheme (NDIS), including but not limited to personal care, community access, therapy, support coordination, and supported independent living. These supports are designed to help participants achieve their goals and improve their quality of life.

	Supported Independent Living (SIL)
	A type of NDIS support that provides help and supervision with daily tasks to enable participants to live as independently as possible, usually in a shared living arrangement. SIL includes assistance with personal care, household tasks, and development of independent living skills.

	Risk Register
	An official record maintained by AmeCare that identifies, assesses, and monitors risks that may affect the organization, its staff, or participants. The register includes details of each risk, its likelihood and impact, and the strategies in place to manage or mitigate it.

	Service Agreement
	A formal document outlining the terms and conditions under which AmeCare provides services to a participant. The agreement specifies the supports to be delivered, the rights and responsibilities of both parties, and how to make changes or raise concerns.

	Participant Portal
	A secure online platform provided by AmeCare where participants and their representatives can access up-to-date information about their services, policies (including the Conflict of Interest Policy), and other relevant resources
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All AmeCare staff members, including key personnel, managers, supervisors and workers, are responsible for adhering to this conflict of interest policy and must declare any personal interests in writing. Information from these disclosures will be handled according to AmeCare's privacy policy and procedures. 
AmeCare strictly prohibits sharp practices in all interactions with participants and families. Staff must act with honesty, transparency, and integrity, ensuring participants are fully informed of all available support options and are never pressured or misled. Any breach of this standard will be managed in accordance with the NDIS Code of Conduct and internal disciplinary procedures.
AmeCare:
· Management team members are required to disclose any actual, potential, or perceived conflicts of interest as they arise.
· Conflict of interest is a regular agenda item at management team meetings, with disclosures documented in the minutes, including the employee's name, conflict type, and management actions.
· The management team oversees and reviews the Conflict of Interest Register, ensuring proper management of all recorded items.

The Director and Senior Management Team:
· The Director and Senior Management Team are tasked with monitoring and reviewing the Conflict of Interest Register.
· They ensure compliance with this policy and set an example of integrity and transparent behaviour.

Role-Specific Responsibilities:
· The designated manager is responsible for maintaining the Conflict of Interest Register.
· The manager overseeing new staff inductions ensures conflict of interest is explained during the induction process, covering scenarios like multiple employers, personal relationships, and gifts. They also provide practical guidance on managing conflicts.
· Managers and team leaders are expected to guide the implementation of this policy, model appropriate behaviour, participate in conflict resolution, manage policy breaches, and ensure their teams are informed about relevant legislation and operational guidelines related to conflicts of interest.

Direct Service Delivery Workers:
· Workers in direct service delivery must ensure participants and their families are informed about AmeCare's conflict of interest policy, providing opportunities for questions and updates on any policy changes.
· They are responsible for informing participants and families about any actual, potential, or perceived conflicts of interest that may affect their services.
· Staff must ensure that the Conflict of Interest Policy and Procedure is communicated to participants and families:
· At the commencement of services,
· Whenever a new or updated conflict of interest is identified,
· Whenever the policy is updated.
· This communication must be provided in an accessible format (verbally, in writing, or electronically).
· The communication and acknowledgment must be recorded in the participant’s electronic file, including the date, format, and details of any identified conflicts.
· The Conflict of Interest Policy and Procedure is included in all service agreements, with a QR code linking directly to the participant portal for easy access to the most current policy version.
· Workers should provide comprehensive information about support options, including those not offered by AmeCare, to facilitate informed choices and control.
· They must be knowledgeable about and comply with all relevant legislation and guidelines concerning conflicts of interest from funding and regulatory bodies.

Transparency and Housing Rights in Accommodation Services:

AmeCare is committed to upholding participants’ housing rights as set out in the State Residential Tenancies Act 1997 (Victoria), including security of tenure and protection from unfair treatment or eviction.
· All participants must be informed that their housing rights are independent of their choice of service provider for other supports.
· Where AmeCare provides both accommodation and other NDIS supports (such as SIL), separate service agreements will be maintained for each service.
· Participants will be provided with clear information about their rights under the State Residential Tenancies Act 1997 (Victoria), and how to access support or make complaints if they feel their rights are not being upheld.
· Policy and procedures will be regularly reviewed to ensure compliance with the State Residential Tenancies Act and any changes in legislation or service models.

MONITORING AND REVIEW

The designated roles at AmeCare, responsible for policy oversight, will conduct an annual review of this conflict of interest policy to ensure its ongoing effectiveness and relevance. Individual conflicts of interest will be continuously monitored, evaluated, and updated in the conflict of interest register as necessary. A comprehensive review of all conflicts is mandated at least once every year to maintain the highest standards of organisational integrity and transparency.
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This procedure details the steps required to meet the expectations of the above policy. Conflicts of interest can arise under various circumstances and must be declared for appropriate management. Common scenarios include:
· Relationships with family or friends.
· Staff recruitment processes.
· Engaging in work activities outside AmeCare, whether paid or unpaid.
· Personal relationships with internal or external parties.
· Financial interests that may influence decision-making.
· Disposal of assets that could affect AmeCare.
· Acceptance of gifts or benefits.
· Providing external consultancy services.
· Involvement in the procurement of goods and services.

DISCLOSING CONFLICTS OF INTEREST

All actual, potential, or perceived conflicts of interest should be reported immediately to the relevant line manager by the worker involved or the one identifying the conflict. This should be done using the most efficient and effective communication method. 

If a worker is aware of a potential conflict of interest involving another worker that may not have been disclosed, they are encouraged to discuss this with their line manager and adhere to this policy and procedure.

The line manager is responsible for coordinating with the risk management manager to decide on the management of the conflict. In cases where the conflict poses an immediate risk to employees, clients, the public, or the organisation's integrity, the relevant manager must promptly inform the Director or, if unavailable, a senior manager. The Director or their delegate is then responsible for implementing measures to mitigate the risk.

In situations where management team members are involved in a conflict of interest, such conflicts should be reported to the members of the meeting and recorded in the meeting minutes.


CONFLICT MANAGEMENT PLAN

The line manager, the manager responsible for risk management, and the worker involved in the conflict of interest must collaborate to develop an effective management plan. The following responses are recommended:

Avoid the Conflict of Interest:
This is the preferred approach when a conflict presents an unacceptable risk to employees, clients, members of the public, or AmeCare. In such cases, the worker involved may be removed from the conflicting situation or may need to relinquish the private interest causing the conflict.

Accept and Reduce the Conflict of Interest:
When a conflict of interest is manageable, measures can be taken to minimise its impact. This may involve restricting the involved worker's role in the matter or assigning the responsibility to a different worker or department within AmeCare.

Share the Conflict of Interest:
For certain conflicts, involving a third party to oversee some or all of the decision-making process can be effective. This ensures impartiality and transparency when dealing with the relevant issue.

Retain the Conflict of Interest:
In cases of low-risk conflicts, it may be appropriate to retain the conflict, with the involved worker continuing their role under regular review to assess the situation's ongoing appropriateness.

COMMUNICATION

The manager responsible must inform all affected parties about the actual, potential, or perceived conflicts of interest, including:
· The impact on the individual or organisation.
· Any risks associated with the conflict.
· How AmeCare is managing the conflict.

AmeCare must also:
· Provide updates to the involved parties if there are changes in the nature of the conflict.
· Communicate in a manner that is most comprehensible and accessible to those affected, using appropriate language and communication methods.

MONITOR AND REVIEW

The manager responsible for risk management must:
· Record all new conflicts of interest in the Conflict of Interest Register and update as necessary.
· Ensure the register is well-maintained, with all conflicts reviewed at least once a year.
· Conduct monthly register reviews and provide summary reports to the Director and Senior Management Team.

Director's Responsibilities:
· Report any new or changed conflicts of interest at each management team meeting as part of the Director's report.
· Present the complete conflict of interest register to the management team every six months for review.
· Ensure annual reviews of all conflicts to maintain accuracy and assess the effectiveness of management strategies.

MANAGING CONFLICT OF INTEREST IN SUPPORT COORDINATION AND OTHER SUPPORTS OFFERED BY AmeCare

Separation of Functions (Where Possible):

When feasible, AmeCare will establish a separation between support coordination from other AmeCare NDIS service teams.

The team or role responsible for support coordination and other AmeCare NDIS service teams only must report to the Director or their delegate and operate independently of operational management.

AmeCare's support coordinators and are committed to:
· Offering participants at least three choices for support providers, including those not affiliated with AmeCare.
· Avoiding any influence over participants' choices of AmeCare services.
· Ensuring participants understand that their choice of providers for other supports will not affect their support coordination service.
· Documenting all internal and external referrals for each participant.
· Recording advice given to participants in their electronic files.

Support coordinators and/or plan managers will:
· Maintain the organisation's Risk Register and Conflict of Interest Register, including ongoing potential conflicts.
· Inform participants about the potential conflict of AmeCare serving as both a plan manager/support coordinator and a provider of other supports.
· Reaffirm that AmeCare will act in the participant's best interests as directed by them.
· Offer a range of support provider options, where possible.
· Emphasise participant autonomy in choosing providers without any impact on the provision of coordination or management services.
· In locations with limited provider options, present alternatives like self-management and emphasise feedback and complaint mechanisms, ensuring participant support access.
· Document all referrals and advice provided in participant electronic files.

CONFLICT OF INTEREST AND SUPPORT INDEPENDENT LIVING

Providers of supported independent living services and other NDIS services have additional conflict of interest management obligations:
· Assist participants in understanding the distinction between specialist disability accommodation and other NDIS supports offered in their residence.
· Ensure participants are aware that their housing rights, including contract security, are unaffected by their choice of service provider for other supports in their NDIS plan.
· If providing both specialist disability accommodation services and other NDIS supports to the same participant, maintain two separate service agreements.
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· Conflict of Interest Policy and Procedure (Specialist Support Coordination) 
· Conflict of Interest Register
· Risk Management Policy and Procedure and Register
· Code of Conduct
· Senior Management Meeting Agenda & Minute
· Service Agreement Templates (includes QR code to participant portal)
· Privacy and Confidentiality Policy and Procedures
· Complaints and Feedback Policy
· Staff Portal and Induction Manual
· Participant Portal
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· NDIS Quality and Safeguards Commission Guidance
· Fair Work Act 2009 (Cth)
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